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EXECUTIVE SUMMARY
This document represents the Equality Strategy (ES) of City Health Care Partnership CIC. 

The Strategy is referred to as such since it explains our commitment to promote equality in accordance to the equality act 2010 and the public sector equality duty.  The ES has been written taking into account the organisation’s strategic objectives, the underpinning values of the organisation as well as our aims for delivering equality and fairness to all in our care and employ.

This document outlines the intention of City Health Care Partnership CIC (CHCP CIC) in meeting legislative requirements regarding equality and where possible, exceeding these requirements. The ES is also complementary to the HR strategy which seeks to strengthen the core values and commitments of the organisation.   
Whilst this ES represents a three year strategy (2016-2019), a yearly programme of action will be implemented and progress reported to the Community Partnership Forum and Executive Board, ensuring the work contained in this document receives the required support from the senior management team.   
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1. INTRODUCTION

This is CHCP CIC’s Equality Strategy (ES). It sets out our approach to equality and diversity; as both an employer and as a provider of high quality, value for money primary and community care services, and a positive and supportive employer with strong social values and an inclusive culture.
The Equality Strategy explains and responds to our duties to promote equality in line with the equality act 2010 and the public sector equality duty, a duty for public bodies to consider and apply fairness and equality.
Our organisation is committed to developing, supporting and sustaining a diverse workforce that is representative of the community it serves. Equally, we are committed to providing an organisation that respects and responds to the diversity of the local population.

The objective of this scheme is to provide equality and fairness for all in our employment and care, and not to discriminate on any protected characteristics including, age, disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage and civil partnership or pregnancy and maternity.  We oppose all forms of unlawful and unfair discrimination. Our patients, their carers and our staff deserve the very best we can give them in an environment in which all feel respected, valued and empowered.
It is our belief that an Equality Strategy will make us better able to communicate and manage equality commitments, so ensuring that the organisation:
· Develops a coherent framework that addresses all diversity stands: and
· Promotes partnership working with internal and external stakeholders

· Identifies clear priorities for the organisation on diversity

· Becomes a model employer in respect of equality in employment; and

· As a provider of healthcare we comply fully with current and future legislation on

     human rights.

This scheme is intended to inform our staff, our service users, their carers, visitors, the commissioners and partner organisations, of how we propose to address issues of equality and diversity.
2. ORGANISATION OVERVIEW

City Health Care Partnership CIC is an independent "for better profit" co-owned business providing a wide range of health and care services to people in Hull, the East Riding of Yorkshire, North and North East Lincolnshire, Knowsley and St Helens, Merseyside and Wigan. 

We are a co-owned social business, putting all our surplus profits back into our staff, our services and the communities in which we work, bringing benefits to the whole local area and not just those who use our services

 
The organisation employs almost approximately 1,500 staff in a range of areas including school nursing, district nursing, family planning, health visiting and administration.  We also have our own GP Practices, pharmacies and dental practices ensuring the best possible range of primary health care services is available for local people by working in partnership with sub-contractors in the third sector.
Our services and staff need to reflect the diverse communities we serve maintaining a strong focus on accessibility and choice and ensuring a continuous improvement culture that enables excellence and quality to flourish so that service users and staff truly are at the heart of everything that we do.

We are committed to developing, supporting and sustaining a diverse workforce that is representative of the community it serves. Equally, we are committed to providing a health service that respects and responds to the diversity of the local population.

As an organisation we have developed our own Equality Strategy Action Plan with its objective to provide equality and fairness for all in our employment and care, and not to discriminate on any protected characters including: age, disability, gender reassignment, religion or belief, sex, sexual orientation, marriage and civil partnership or pregnancy and maternity. 
The Equality Strategy represents an important move towards developing a more holistic approach to addressing equality and diversity.  The Equality Delivery System 2 (EDS2) toolkit is used to support the organisation in meeting the requirements of the Equality Act 2010.  The toolkit enables an analysis of achievement against each of the four goals: 

· Better health outcomes 

· Improved Patient access and experience

· A representative and supported workforce

· Inclusive Leadership

3. OUR MISSION, VISION AND VALUES




4.
THE LEGISLATIVE CONTEXT

The core commitment of CHCP CIC is to provide fair, accessible services for all and equality of opportunity for staff is underpinned by equality legislation. Legislation which is of central importance to our Equality Strategy is:

· Equality Act 2010
· Public Sector Equality Duty
The Equality Act 2010 replaces previous anti-discrimination laws with a single act, making the law easier to understand and strengthening protection in some situations.  It sets out different ways in which it’s unlawful to treat someone.
The Equality Duty is a duty on public bodies and others carrying out public functions.1 it ensures that public bodies consider the needs of all individuals in their day to day work – in shaping policy, in delivering services, and in relation to their own employees.
The laws do not have positive duties associated with them but they do apply to employment and the provision of healthcare services. We must therefore ensure that

through our functions, policies and employment practices, we are not discriminating on any of the protected characteristics.

CHCP CIC recognises that the environments in which it operates is not static and believes that the Strategy and its action plan should be live documents which are flexible and which meet the diverse needs of our patients and of the communities we serve.   The strategy action plan has been developed to meet the requirements of the equality act together with any future legislative changes and best practice guidance related to equality.
5.
CITY HEALTH CARE PARTNERSHIP CIC AS AN EMPLOYER
We seek to fully comply with equality, diversity and human rights legislation. All employees of the organisation, whether part-time, full-time or temporary, are to be treated fairly and with respect. All employees will be encouraged and supported in developing their full potential through an individual annual development review ensuring that the organisation utilises the talents and resources of the workforce fully and maximising the delivery of quality healthcare. 

Our performance in regard to staff equality is captured and monitored through an annual colleague survey.  In addition we comply with national equality tools and frameworks such as The Equality Delivery System and the Workforce Race Equality Standard both of which there is a requirement to update and report on an annual basis.

6.
IMPLEMENTING THE EQUALITY STRATEGY
CHCP Equality Steering Group will oversee regular updates on the progression and direction of the Equality Strategy, including the development, implementation and monitoring of an annual report and action plan.  The action plan is a standard agenda item at the equality group and is reviewed and updated regularly.
Mainstreaming is the phrase used to describe the integration of equalities into strategy and policy development, implementation, evaluation and review. Within this framework each CHCP CIC Directorate accepts its own responsibilities for promoting equality of opportunity and challenging discrimination. The Equality Strategy should be linked to and be embedded in all business plans

Equality and Human Rights are part of the core NHS business and as a provider or health care services, CHCP CIC should ensure its compliant with the many frameworks and guidance which support this agenda, an example of which are as below:

· National Service Frameworks – sets quality standards for a  number of health concerns each identifying key interventions to reduce health inequalities

· Equality Delivery System (EDS2) - helps NHS organisations review and improve their performance for people with characteristics protected by the Equality Act 2010. By using the EDS2, NHS organisations can also be helped to deliver on the Public Sector Equality Duty.
· Public Sector Equality Duty – Compliance is a legal obligation and requires organisations to consider how equality fits in with its policies and delivery of services.  The duty covers the nine protected characteristics as identified in the Equality Act 2010.
· The Equality Act 2010 - gives the NHS opportunities to work towards eliminating discrimination and reducing inequalities in care.
· NHS Constitution – has clear values and principles about equality and fairness and is reinforced by the Equality Act 2010,

The Equality Steering Group will develop subsequent versions of the Equality Strategy, updating action plans and handling enquiries. The Executive Board and Community Partnership Forum will have responsibility for ensuring that the Equality Strategy is implemented.
7.
REVIEWING AND UPDATING THE EQUALITY STRATEGY
Progress towards meeting our commitments detailed in the Equality and Diversity Action Plan (Appendix 2) will be reported annually to the Executive Board and the Community Partnership Board 
The Equality Strategy Action Plan represents the global implementation of required key corporate action, building upon the Equality Act 2010 and represents generic functions supporting all protected characteristics identified within this Act.  
· The Equality Strategy Action Plan (Appendix C) summarises proposed work to be undertaken by CHCP CIC in the forthcoming year. 
We commit to reviewing and updating this Action Plan annually and to revisiting the Strategy at least every three years. It is intended that our Strategy will fit into our development and planning cycle. We may however make minor revisions to the document more frequently than this, ensuring that it remains up to date with local and national standards.

8.
CONSULTATION AND INVOLVEMENT

Consultation and involvement are the means by which CHCP CIC ensures the participation needed in fulfilling the various duties discussed within the legislation. This Equality Strategy is to be the subject of extensive and ongoing review. We plan to approach the consultation process in an interactive manner involving individuals, stakeholder parties and staff.

CHCP CIC regards consultation on a new or existing policy or service as both fundamental and vital to the ongoing development of the organisation’s policy development and evaluation process. We aim to ensure that our consultation is:

· Meaningful: forms a genuine part of the decision-making process and is timed

     so as to facilitate this happening;

· Representative: based upon a proper cross-section of views as to whether the

     policy is likely to have a differential impact by race, gender or disability;

· Effective: having a genuine impact on the policy development group;

· Appropriate for the topic and groups involved.
9.
EQUALITY OBJECTIVES
CHCP CIC will promote equality and prevent discrimination for users of our services, as our employees and members of the community. The following objectives are intended to support and complement this:
· To contribute to improving health outcomes and reducing inequalities in specific communities (as part of wider partnership programs).

· To promote equality in all CHCP CIC activities including ensuring that organisational functions and policies meet the requirements of the Equality 2010 Act to ensure that  equality is a key principle in service provision
· Meet the Equality requirements as set within the NHS standard contract

· To establish a performance management framework monitoring CHCP CIC compliance
· Comply  with National Equality frameworks: 
· Equality incentives/recognition awards to ensure that the initiative reaches as wide a section of the community as possible thorough the use of outreach, translation  and interpreting as well as developing stakeholder network developing stakeholder roles, including a proactive approach to facilitating the involvement of a range of ethnic groups, influencing the provision of services
10. 
OUR MONITORING ARRANGEMENTS
Under the specific duties of the public sector equality duty and Equality Act 2010  we are required to report and publish Equality monitoring to provide evidence and demonstrate ‘due regard’ in regard to the three aims of the law:

· eliminate discrimination

· advance equality of opportunity

· foster good relations between different people when carrying out their activities
The monitoring of the workforce against the protected characteristics in addition to patient and colleague survey results will assist the organisation in complying with this duty.
CHCP CIC has actively completed and submitted the Workforce Race Equality Standard and aims to follow these standards when assessing staff with other protected characteristics

CHCP CIC will publish equality data on its website and internal staff site. 
11.
COMMUNICATIONS
We are committed to making our communication methods accessible. We are developing ways to engage with patients and the public and are constantly seeking new ways of engaging with our stakeholders and partner organisations, which may be affected by our Equality Strategy. We recognise that this may entail some creative thinking as some groups are known to be hard to reach or may not be already engaging with us through established methods –to this end CHCP CIC has, via some of the engagement methods cited above, targeted identified communities in order to increase involvement levels.
12.  
COMPLAINTS 
The organisation has a Complaints Policy ‘Management of Concerns and Complaints’ that supports the Customer Care Policy which incorporates how service users can raise concerns including complaints. The organisation utilises the Making Experiences Count Model for handling and managing complaints as defined by the Department of Health.

The Complaints Policy will be available on the CHCP CIC intranet and internet websites. Paper copies of the Complaints Policy are available from the Customer Care Team please telephone 01482 976828.
The Complaints Policy is designed to enable all service users to raise concerns with regard to the services delivered by the CHCP CIC. This will enable services to learn from these opportunities for improvement and to build customer focussed, high quality and safe services for service users. 

Appendix 1

COMMUNITY PARTNERSHIP FORUM 
TERMS OF REFERENCE
Constitution and Membership 
1. The Executive Board has established a committee to be known as the Community Partnership Forum. The forum in line with the company articles at 13.1 and 13.2 will act within the rules and procedures as in Appendix 1 

2. The Terms of Reference outlined have been agreed by the Executive Board. 

3. The forum will be chaired by an appropriate Director of the company who shall recommend a panel of representatives to the Chief Executive this will include: 

a. A maximum of six representatives from local organisations who speak for the diversity of the communities in which we deliver our services. 

b. Two Partnership Shareholders drawn from the staff of CHCP CIC 

c. A co-opted CHCP CIC service user and or patient representative
4. Membership of the Board will be a held to a maximum of 10 plus the Chair - with others invited as and when appropriate to the agenda. 
5. A quorum for meetings of the Board shall be four members, one of whom must be the Chair. The Board is authorised to obtain outside independent professional advice at the expense of the Company, in line with Company procurement guidelines, as and when required and to secure the attendance of outsiders with relevant experience and expertise in order for it to discharge its responsibilities. 
6. External members will be asked to sign up to a confidentiality agreement in relation to engagement and abide by the code of conduct for this forum. 
7. Representation will be reviewed for all members individually after one years of representation on the Community Partnership Forum 

Meetings 
8. The forum shall meet at least three times annually to include the social audit (accounts) panel meeting, and at the request of the Executive Board on other occasions. 

Duties 
9. To meet as the Audit Panel for CHCP CIC Social Accounts. 
10. To produce for and sign off prior to the Executive Board and the Shareholder General Meeting (AGM) the required Social Accounts for CHCP CIC. Appendix 2 
11. Assure delivery against the implementation of the social audit (accounts) recommendations. 

12. Agree and assure delivery of the CHCP CIC Social Investment Strategy. 

13. Receive for endorsement the CHCP CIC Equality and Diversity Annual Report. 

14. Receive the Patient Survey Results and gain assurance against delivery of any subsequent action plan for improvement. 

15. Act as a conduit on behalf of the Executive Board with the charity City Health Care Partnership Foundation 
Rules of Procedure for the Community Partnership Forum 
	1
	The agenda will be set by the appointed Company Director.

	2
	Papers to be sent out no later than five days in advance of the meeting. 

	3
	Items can only be introduced on the day, subject to the Chair’s approval.

	4
	Formal minutes will be taken at the Committee.

	5
	On production of the Minutes they will be signed off by the Chair.

	6
	Minutes will automatically be sent to the Executive Board.

	7
	The Committee must operate within the company’s standing financial orders/procedures/delegations.

	8
	Non-material changes to these Terms of Reference must be made by the Chief Executive who will inform the Executive Board by email. Material changes will require formal approval at an Executive Board.


Appendix 2

CORPORATE OBJECTIVE 1:
Putting our customers and customer satisfaction at the heart of what we do

	Development Objective(s)

What is the measurable objective that the Equality Group is going to undertake that contributes to the Corporate objectives
	Actions to achieve the objectives

What are the sequence of key measurable steps/tasks/actions that need to be taken to meet the development objective
	Measure/KPI

How  will the achievement of the objective be measured and how will the achievement be demonstrated
	Actions Owner


	Deadline



	1
	Contribute to improving health outcomes and reducing inequalities in specific communities.
	1.1


	Measure against care group business plans


	1.1.1 Care Group Business Plans

1.1.2 Patient Survey Results

1.1.3 Friends and Family Results
	Care Group Directors
	Quarter

1/2/3/4

Annually

??


CORPORATE OBJECTIVE 2:
Ensure we are able to compete in a competitive healthcare environment and market

	Development Objective(s)

What is the measurable objective that the Equality Group is going to undertake that contributes to the Corporate objectives
	Actions to achieve the objectives

What are the sequence of key measurable steps/tasks/actions that need to be taken to meet the development objective
	Measure/KPI

How  will the achievement of the objective be measured and how will the achievement be demonstrated
	Actions Owner


	Deadline



	2
	Promote equality in all CHCP activities ensuring that organisational functions and policies meet the requirement of the Equality Act 2010 to ensure that equality is a key principle in service provision


	2.1

2.2

2.3

2.4

2.5
	Strategy to be developed and available.

Equality Strategy Action Plan to be developed 

Align Equality strategy with Mobilisation and Business Plans

Continue to monitor the external market paying attention to the needs of local communities

Production of Equality Annual Report to Community Partnership Forum
	2.1.1 Strategy available

2.2.1 Improvement progress against the action plan through discussion at Equality Group meetings

2.3.1 Through discussion at Equality Group meetings

2.4.1 Care Group Business Plans

2.5.1 Sign off at Community Partnership 

2.5.2 Sign off by Executive Board
	EN/MS

Chair of Equality Group

Care Group Directors at Equality Group

Operational Directors
	20 April 2016

31st March 2017

Quarter 1/2/3/4

	3
	Meet the Equality requirements as set within the NHS standard contract
	3.1
	National Frameworks are embedded within the organisation


	3.1.1 Assessment and Monitoring of frameworks  to ensure compliance 
	HR Equality Lead
	Quarter 1/2/3/4

	4
	Establish a performance management framework monitoring CHCP CIC compliance
	4.1
	Establish a performance management framework for the organisational approach to EDS
	4.1.1  EDS assessment available at business level within business units CMR’s

4.1.2 EDS improvement plans available at business unit level within business unit safety  and quality forums
	Jacqui Laycock and Quality Team
	Quarter 1/2/3/4


CORPORATE OBJECTIVE 3:
Be an Employer of Choice

	Development Objective(s)

What is the measurable objective that the Equality Group is going to undertake that contributes to the Corporate objectives
	Actions to achieve the objectives

What are the sequence of key measurable steps/tasks/actions that need to be taken to meet the development objective
	Measure/KPI

How  will the achievement of the objective be measured and how will the achievement be demonstrated
	Actions Owner


	Deadline



	5
	Comply  with National Equality frameworks: 


	5.1

5.2

5.3


	Address race equality issues  through the nine point indicators of the  Workforce Race Equality Standard Metric

Embrace and embed  the goals and outcomes of the Equality Delivery System to improve equality performance, empowering and engagement

Being a fair employer, treating everyone that works for us with dignity and respect ensuring our policies and recruitment and selection process support our commitment to be an employer of choice
	5.1.1 2015 Report with baseline data to be published to the organisations website.

5.1.2 Monitor and report on the nine indicators of the metric on an annual basis

5.2.1 colleague survey results and action plans

5.2.2 Included on Care Group Business Plans

5.3.1 Raising  concern box responses

5.3.2 Quarterly survey results
	MS

MS in discussion with care group Directors

Care Group Directors
	July 2015

July 2016 then annually

Annually

Quarter 1/2/3/4

	6
	Equality incentives/recognition awards
	6.1

6.2

6.3

6.4

6.5


	Accreditation received, Investors in Diversity, action plan to be developed by working group to maintain and promote improvements

Prepare for the next level of award, with the aim to receive accreditation at Leaders in Diversity level

Comply with Employability agenda, developing an action plan to support recruitment of apprenticeships, work experience, volunteers and people with learning disabilities.

White Ribbon, violence against women, action plan to be developed

Staff Charter
	6.1.1 Improvement progress against the action plan through discussion at Equality Group meetings

6.2.1 Sign up to the assessment

6.2.2 Assessment by external assessor
6.3.1 Monitoring improvement against action plan

6.3.2 Demonstrating successful recruitment

6.4.1 Improvement progress against the action plan through discussion at Equality Group meetings

6.5.1 Promoting the staff charter on the intranet and through team discussions.


	MS as working group representative

Care Group Directors


	Quarter 1/2/3/4

June 2016

July 2017

31st Dec2016


CORPORATE OBJECTIVE 4:
Be a provider of excellent health care services

	Development Objective(s)

What is the measurable objective that the Equality Group is going to undertake that contributes to the Corporate objectives
	Actions to achieve the objectives

What are the sequence of key measurable steps/tasks/actions that need to be taken to meet the development objective
	Measure/KPI

How  will the achievement of the objective be measured and how will the achievement be demonstrated
	Actions Owner


	Deadline



	7
	Ensure that equality and diversity within services reaches as wide a section of the community, as possible through the use of outreach, translation and interpreting as well as developing stakeholder networks.  Develop stakeholder roles, including a proactive approach to facilitating the involvement of a range of ethnic groups, influencing the provision of services


	7.1


	Undertake assessment at care group level against EDS Outcomes:


	6.2.2 Discussion on Action plan progress at Equality Steering Group


	Operational Directors for each Care Group
	Quarter 1/2/3/4




Mission


At CHCP CIC our mission statement is simple:


To grow a socially responsible profitable business that contributes to the wider wellbeing of the communities in which we provide services.


From which the high quality and safe services delivered are personally responsive, caring and inclusive of all, and where people love to work.








Vision


To achieve socially responsible sustainable growth, we have established a vision with clear goals.


Portfolio:     	Delivering to the community, commissioners and partners a range of services that is held in high regard by all who are in contact with us.


Partners:     	Fostering a network of partners and key business links that will enhance the experience of patients, services users, carers and the community.


Productivity: 	An ability to demonstrate services that are effective, efficient in delivery and cost and appreciated for their added value 


Profit	Maximising returns made to staff, communities and service








Values





The values of CHCP CIC are:


Service and Excellence


Equality and Diversity


Creativity and Innovation 


Cooperation and Partnership 
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