
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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Outcome links 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: • To contribute to improving health outcomes and reducing inequalities in specific communities (as part of wider partnership programs).
• To promote equality in all CHCP CIC activities including ensuring that organisational functions and policies meet the requirements of the Equality 2010 Act to ensure that  equality is a key principle in service provision
• Meet the Equality requirements as set within the NHS standard contract
• To establish a performance management framework monitoring CHCP CIC compliance
• Comply  with National Equality frameworks: 

• Equality incentives/recognition awards to ensure that the initiative reaches as wide a section of the community as possible thorough the use of outreach, translation  and interpreting as well as developing stakeholder network developing stakeholder roles, including a proactive approach to facilitating the involvement of a range of ethnic groups, influencing the provision of services

	P1 text 6: Challenges that were previously identified between CHCP (GMS services) and Humber (Mental Health In-Reach) have been eradicated by the full implementation of an integrated mental health service across prison healthcare.
The Wellbeing Primary Care Liaison Service take an active part in the local Partnership Board for Learning Disabilities which informs and develops future commissioning decisions.
The organisation has been successful in retaining stage two of Investors in Diversity award, accredited by National Centre for Diversity as a diverse and inclusive employer.
A library of accessible information documents have been developed and are available on the website for all practitioners to use

	P1 text 4: The organisation works with a number of external stakeholders including a number of commissioners, local authorities and other health providers.  We are actively involved in the Local Partnership Board for Learning Disabilities which informs and develops future commissioning decisions.  Extra Care Housing which look at housing provision for protected groups.  Care groups also engage with the community through patient forums.
	P1 text 3: miriam.sykes@nhs.net 
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	P2 text field 7: Holistic assessments are offered to all service users with individual health needs being recognised.  Patients preferred method of communication and care plans are recorded and shared with patients/carers to improve communication.
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	P2 text field 8: CHCP routinely undertakes Privacy Impact Assessments to ensure all transitions/pathways are appropriately established and managed, ensuring personal information/data is protected accordingly.     Clear pathways are in place for transition of care between services ensuring that medical information is available and shared in a timely manner to assist the continuation of care whilst ensuring the highest level of data protection and compliance with governance toolkits.
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	P2 text field 11: Care groups adhere to local and national guidelines with robust safeguarding processes and mandatory training compliance being monitored.    All risks are highlighted and recorded on the risk register which is monitored through the safety and quality forums.  Individual service users have holistic assessments which with the skills and knowledge of the staff will highlight any potential risk. 
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	P2 text field 10: CHCP conducts group health promotion sessions for all people and some are specifically targeted at protected groups for example: MECC referrals, CISS referrals, TB services, Flu vaccinations etc.
 
The same access criteria is used for all groups screening, vaccinations and other health promotion services.  We continue to link with organisations in the local area and take an active part in partnership boards and forums, enabling access for a mental health assessment for local harder to reach groups.     
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	P2 text field 12: Electronic Referral Systems are available to access services across the organisation making access quicker, more informative and efficient for the referrer, the patient and the service.  
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	P2 text field 15: Accessible Information is available for all services and the service users.  Care plans are developed in conjunction with patients, carers and healthcare.
New platforms such as (Sykpe consultations) are being explored to ensure equity in care.
CHCP services actively seeks the opinions of patients and carers through a variety of methods such as:
Friends and family testing
Patient Opinon
Focus groups
Patient Satisfaction Survey
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	P2 text field 14: All CHCP services seek opinion and feedback  regarding patient/carer experiences though various methods such as:
Friends and Family Testing
Patient Satisfaction Survey
Focus Groups
Care groups report on 4 c’s through safety and quality groups
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	P2 text field 13: We offer sensitive communication training to all our teams and senior managers are fully trained on complaints and PALS training and receive investigation training to enable any complaint to be dealt with efficiently.
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	Check Box 119: Off
	Check Box 120: Off
	Check Box 121: Off
	Check Box 122: Off
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Off
	Check Box 1010: Off
	P2 text field 18: The recruitment and selection process is followed through the NHS recruitment  and approved standards 

Focusing on people with disabilities including those with learning differences actions are required to develop the recruitment process to make it inclusive
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	Check Box 111: Off
	Check Box 112: Off
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Off
	Check Box 118: Off
	P2 text field 17: Pay is based upon the NHS Agenda for change process which recognises the experience rate / competence and skills for the role rather than the individual.

CHCP CIC Gender pay gap analysis report will be published at 31st March 2018, following this becoming mandatory from 31st March 2017.

	Radio Button 12: Choice2
	Check Box 101: Off
	Check Box 102: Off
	Check Box 103: Off
	Check Box 104: Off
	Check Box 105: Off
	Check Box 106: Off
	Check Box 107: Off
	Check Box 108: Off
	Check Box 109: Off
	P2 text field 16: Access to training courses is either mandated or through role specific competencies. Individual requirements are through the development reviews and follow a request / approval process managed through our learning resources department and therefore external to service area.

Groups are not treated differently – all training is evaluated by individual participants and any recommendations / individual needs are actioned by the learning and resource team with bespoke sessions being offered as required.

CHCP CIC employs staff  with learning differences therefore should take a diverse approach when developing training courses ensuring that materials used are accessible to the whole of the workforce.

	Radio Button 13: Choice3
	Check Box 136: Off
	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Off
	Check Box 143: Off
	Check Box 1020: Off
	P2 text field 21: All staff are supported through the following policies:-
• Whistleblowing Policy
• Grievance (incorporating bullying and harassment) Policy
• Freedom to speak up Guardian

Processes are supported through:
• lessons learnt forum,
• Support and Listening Service
• Access to occupational health
• Internal Health and Wellbeing initiatives:
o Stress control
o Counselling
o Complimentary therapies

A freedom to speak up Guardian has been appointed to support where a concern has been raised with a line manager or where staff feel they are unable to raise it with their line manager.
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	Check Box 127: Off
	Check Box 128: Off
	Check Box 129: Off
	Check Box 130: Off
	Check Box 131: Off
	Check Box 132: Off
	Check Box 133: Off
	Check Box 134: Off
	Check Box 135: Off
	P2 text field 20: Flexible working policy in place and available to all staff.
Applications for flexible working are dealt with on an individual basis assessing the needs of the staff member against the needs of the service.

	Radio Button 15: Choice3
	Check Box 1011: Off
	Check Box 1012: Off
	Check Box 1013: Off
	Check Box 1014: Off
	Check Box 1015: Off
	Check Box 1016: Off
	Check Box 1017: Off
	Check Box 1018: Off
	Check Box 1019: Off
	P2 text field 19: A number of survey are used to assess feedback from staff these include:
Annual Colleague Survey
Quarterly management surveys
Quarterly wellbeing surveys
Investors in Diversity Survey
By working with staff representatives action plans are developed to address any areas of concern as a way of looking at improving staff experiences.

Development of a co-owner forum is underway with representation being through a process of election.

	Radio Button 16: Choice2
	Check Box 153: Off
	Check Box 154: Off
	Check Box 155: Off
	Check Box 156: Off
	Check Box 157: Off
	Check Box 158: Off
	Check Box 159: Off
	Check Box 160: Off
	Check Box 1030: Off
	P2 text field 24: Chief Executive is Ambassador for White Ribbon

Executive Board Director is the organisational Lead for Equality and Diversity

Safe Quality Services Committee receives minutes from the Equality and Diversity  quarterly meetings

The equality and diversity annual report is presented to the executive board meetings for sign of.  The equality strategy is attached to this report which advises the board of the objectives identified.

This report also identifies a number incentives that the organisations works towards such as:
Investors in Diversity, Disability Confident, Employing people with learning disabilities

The board also signs of annual standards such as WRES and EDS2 and will continue to do so for other standards introduced including , Gender Pay Gap, WDES and SOMS
All board papers have a section on the front sheet which demonstrates how the paper relates to equality and diversity.
Regular Equality and Diversity briefings are presented to the Company Business Meeting

	Radio Button 17: Choice2
	Check Box 144: Off
	Check Box 145: Off
	Check Box 146: Off
	Check Box 147: Off
	Check Box 148: Off
	Check Box 149: Off
	Check Box 150: Off
	Check Box 151: Off
	Check Box 152: Off
	P2 text field 23: All papers presented to the board include a front sheet which has a section in regard to equality and diversity and any risks and impacts

The equality and Diversity minutes are reported to the Safe Quality Services Committee

Equality and Diversity is a standard Agenda on the care group business meeting
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	Check Box 1025: Off
	Check Box 1026: Off
	Check Box 1027: Off
	Check Box 1028: Off
	Check Box 1029: Off
	P2 text field 22: Religious activity or any need related to a protected characteristic supported through the miscellaneous leave policy.

The equality policy supports working variance for the protected categories.

Look at applying for Investors in Diversity Leadership for 2018, this will address any gaps within the leadership roles in relation to diversity and inclusion.  



